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Zeige mir Dein Xing-Pro!l  
und ich sag’ Dir, wer Du bist 
(LQH�1HXLQWHUSUHWDWLRQ�GHV�%LOO�&OLQWRQ�=LWDWV�EULQJW�HV�DXI�GHQ�3XQNW�-W·V�WKH�SHU,ࡐ�
VRQDOLW\��VWXSLG�´�'RFK�PDQJHOV�HLQIDFKHU�XQG�J�QVWLJHU�$OWHUQDWLYHQ�EHL�GHQ�$XV-
ZDKOYHUIDKUHQ��EHJLQQW�GHU�5HNUXWLHUHU�VHLQH�.DQGLGDWHQVXFKH�GRFK�ZLHGHU�PLW�
GHP�$EJOHLFK�GHU�IDFKOLFKHQ�.RPSHWHQ]HQ�²�ZRKOZLVVHQG��GDVV�GLHVH�RIWPDOV�QRFK�
DQJHHLJQHW�ZHUGHQ�N|QQHQ��ZRKLQJHJHQ�GLH�3HUV|QOLFKNHLW�XQG�LKUH�3DVVXQJ�]XU�
8QWHUQHKPHQVNXOWXU�XQDEGLQJEDU�VLQG��

'RFK�LQ]ZLVFKHQ�VWHOOHQ�ZLU�XQV�XQG�XQVHUH�3URÀOH�LP�:HE�����VHOEVW�]XU�6FKDX�²�
ORKQW�HV�VLFK��GDUI�RGHU�VROOWH�GHU�5HNUXWLHUHU�JDU�HLQHQ�%OLFN�GDUDXI�ZHUIHQ"��

� �1XW]H�GLH�6WXQGH�GHU�6RFLDO�0HGLD��.|QQHQ�3ODWWIRUPHQ�ZLH�;LQJ�XQG�/LQNHG,Q�
VWUDWHJLVFK�HUIROJUHLFK�EHL�GHU�(UPLWWOXQJ�GHU�3HUV|QOLFKNHLW�HLQJHVHW]W�ZHUGHQ"

� �2EDFKW�'DWHQVFKXW]��:DV�GDUI�UHFKHUFKLHUW�ZHUGHQ�XQG�ZLH�PXVV�PLW�GHQ�'DWHQ�
XPJHJDQJHQ�ZHUGHQ"��

� �3HUV|QOLFKNHLW�JHKW�YRU�(UIDKUXQJ��%HQ|WLJHQ�ZLU��EHUKDXSW�HUVW�HLQPDO�HLQ�8P-
GHQNHQ�²�DXFK�LQ�GHQ�)DFKDEWHLOXQJHQ�²�GDPLW�EHL�GHU�$XVZDKO�YRQ�%HZHUEHUQ�
GLH�3HUV|QOLFKNHLW�DOV�(QWVFKHLGXQJVNULWHULXP�LQ�GHQ�9RUGHUJUXQG�JHVWHOOW�ZLUG"

'LVNXWLHUHQ�6LH�PLW�)DFKNROOHJ�,QQHQ�DXV�GHQ�%HUHLFKHQ�+5�XQG�0DQDJHPHQW�VRZLH�
PLW�GHQ�DQZHVHQGHQ�3UDNWLNHUQ��EHU�GHUHQ�6WUDWHJLHQ��,GHHQ�XQG�(UIDKUXQJHQ��
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Ziel der Veranstaltung:
6LH�DOV�8QWHUQHKPHQVYHUWUHWHU�NRPPHQ�]XVDPPHQ��XP��EHU�GDV�7KHPD�ª3HUV|QOLFKNHLW�XQG�3HUVRQDODXVZDKO©� 
LQ�.OHLQJUXSSHQ�XQG�LP�3OHQXP�]X�GLVNXWLHUHQ�

3URÀWLHUHQ�6LH�YRQ�
� GHP�XQPLWWHOEDUHQ�$XVWDXVFK�PLW�DQGHUHQ�7HLOQHKPHUQ�
� GHP�.HQQHQOHUQHQ�XQWHUVFKLHGOLFKHU�6LFKWZHLVHQ�XQG�,GHHQ�
� GHQ�,PSXOVHQ�GHU�([SHUWHQ�

7DXVFKHQ�6LH�,GHHQ�XQG�(UIDKUXQJHQ�DXV�XQG�ODVVHQ�6LH�VLFK�]XVlW]OLFK�XQWHUVW�W]HQ�
GXUFK�XQVHUH�5HIHUHQWHQ��GLH�,KQHQ�5HGH�XQG�$QWZRUW�VWHKHQ�

Personalmanagement im Dialog

6YHQ�6FKORW]KDXHU 
//�0���3DUWQHU��5HFKWVDQZDOW���)DFKDQZDOW�I�U�,QIRUPDWLRQVWHFKQRORJLHUHFKW� 
%(,7(1�%85.+$5'7�5HFKWVDQZDOWVJHVHOOVFKDIW�PE+�

6YHQ�6FKORW]KDXHU�LVW�3DUWQHU�EHL�%(,7(1�%85.+$5'7�LQ�0�QFKHQ�XQG�0LWJOLHG�GHU�3UD[LVJUXSSH�,3�,7�
0HGLHQ��(U�LVW�DXI�,7�5HFKW�VSH]LDOLVLHUW��6HLQ�7lWLJNHLWVEHUHLFK�XPIDVVW�QHEHQ�GHU�%HUDWXQJ�YRQ�6RIWZDUHDQ-
ELHWHUQ�XQG��DQZHQGHUQ�EHL�JU|�HUHQ�,7�3URMHNWHQ�RGHU�GHP�2XWVRXUFLQJ�YRQ�,7�'LHQVWOHLVWXQJHQ�YRU�DOOHP�GDV�
'DWHQVFKXW]UHFKW��LQVEHVRQGHUH�GDV�%HVFKlIWLJWHQGDWHQVFKXW]UHFKW��+LHU�EHUlW�6YHQ�6FKORW]KDXHU�]X�)UDJHQ�
GHV�.RQ]HUQGDWHQVFKXW]HV��GHU�(UIDVVXQJ�YRQ�%HZHUEHUGDWHQ��+LQWHUJUXQGUHFKHUFKHQ��GHP�=XJULII�DXI�(�0DLOV�
YRQ�0LWDUEHLWHUQ�RGHU�GHU�.RQWUROOH�GHU�,QWHUQHWQXW]XQJ��:HLWHUH�VHLQHU�$UEHLWVJHELHWH�VLQG�GHU�'DWHQVFKXW]�LP�
5DKPHQ�YRQ�'DWD�:DUHKRXVHV�XQG�'DWD�0LQLQJ�XQG�EHLP�HLQZLOOLJXQJVEDVLHUWHQ�'LUHNWPDUNHWLQJ�

1DFK�VHLQHP�6WXGLXP�GHU�5HFKWVZLVVHQVFKDIWHQ�DQ�GHU�-RKDQQHV�*XWHQEHUJ�8QLYHUVLWlW�LQ�0DLQ]�HUZDUE�HU�DQ�
GHU�8QLYHUVLW\�RI�%ULVWRO��*UR�EULWDQQLHQ�HLQHP�//�0��LQ�:LUWVFKDIWVUHFKW��6HLW������LVW�6YHQ�6FKORW]KDXHU�EHL�
%(,7(1�%85.+$5'7�WlWLJ��(U�LVW�/HKUEHDXIWUDJWHU�I�U�,7�5HFKW��7HFKQLVFKH�8QLYHUVLWlW�'RUWPXQG������������
+RFKVFKXOH�0�QFKHQ�VHLW�������

3URI��'U��5LFDUGR�%�WWQHU� 
3URIHVVRU�I�U�:LUWVFKDIWVLQIRUPDWLN��2UJDQLVDWLRQ�XQG�3HUVRQDO��)20�+RFKVFKXOH

5LFDUGR�%�WWQHU�VWXGLHUWH�YRQ������ELV������,QIRUPDWLN��'LSO��,QIRUPDWLNHU��XQG�SDUDOOHO�YRQ������ELV������:LUW-
VFKDIWVLQJHQLHXUZHVHQ��'LSO��:LUWVFK��,QJ���DQ�GHU�7HFKQLVFKHQ�8QLYHUVLWlW�,OPHQDX��VRZLH�VSlWHU�EHUXIVEHJOHL-
WHQG������ELV������%HWULHEVZLUWVFKDIWVOHKUH��'LSO��.IP���DQ�GHU�)HUQ8QLYHUVLWlW�+DJHQ��

6HLQH�%HUXIVNDUULHUH�EHJDQQ�%�WWQHU�EHL�GHU�%0:�$*�LQ�0�QFKHQ��'RUW�VWDUWHWH�HU������LP�.RQ]HUQFRQWUROOLQJ��
�����ZHFKVHOWH�HU�DOV�3URGXNWPDQDJHU�LQ�GDV�%0:�*URXS�0DUNHWLQJ�XQG�YHUDQWZRUWHWH�GLH�)DKU]HXJSURMHNWH�
=���=��XQG�VSlWHU�;��������ZHFKVHOWH�HU�LQ�GDV�VWUDWHJLVFKH�(QWZLFNOXQJVPDQDJHPHQW�GHU�%0:�$*�XQG�YHU-
DQWZRUWHWH�DOV�7HDPOHLWHU�GLH�6WHXHUXQJ�GHU�VWUDWHJLVFKHQ�$NWLYLWlWHQ�GHV�(QWZLFNOXQJVUHVVRUWV�VRZLH�LQKDOWOLFK�
DOV�6WUDWHJLHIHOGOHLWHU�GLH�3HUVRQDOVWUDWHJLH�GHV�5HVVRUWV�VRZLH�GLH�$XWRPRELO�,7�6WUDWHJLH��������EHUQDKP�%�WW-
QHU�HLQH�$EWHLOXQJVOHLWXQJ�LP�%0:�.RQ]HUQSHUVRQDOZHVHQ�XQG�ZDU�KLHU�YHUDQWZRUWOLFK�I�U�GHQ�,QKDOW�XQG�GHQ�
(UVWHOOXQJVSUR]HVV�GHU�ODQJIULVWLJHQ�3HUVRQDOVWUDWHJLH�VRZLH�GHU�3HUVRQDOSROLWLN�I�U�GLH�JHVDPWH�%0:�*URXS��

=XVlW]OLFK�SURPRYLHUWH�HU�YRQ������ELV������LQ�:LUWVFKDIWVLQIRUPDWLN�DQ�GHU�8QLYHUVLWlW�+RKHQKHLP��ZDU�VHLW�GHP�
:LQWHUVHPHVWHU������DQ�GHU�+RFKVFKXOH�I�U�2HNRQRPLH�	�0DQDJHPHQW�LQ�0�QFKHQ�DOV�/HKUEHDXIWUDJWHU�WlWLJ�
XQG�HUKLHOW������GRUW�HLQHQ�5XI�DOV�+RFKVFKXOSURIHVVRU�I�U�:LUWVFKDIWVLQIRUPDWLN��2UJDQLVDWLRQ�XQG�3HUVRQDO�
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$QPHOGXQJ��_��3HUV|QOLFKH�(LQODGXQJ

%LWWH�PHOGHQ�6LH�VLFK�SHU�(�0DLO�DQ�XQWHU��info@management-meetings.de
RGHU�VHQGHQ�6LH�GDV�$QWZRUW�)D[�DQ��+49 (0) 89 /447 69 479

 Ja, LFK�NRPPH�JHUQH�

 Nein, LFK�NDQQ�OHLGHU�QLFKW�NRPPHQ�

  
� �$QPHUNXQJ��:LU�YHUVHQGHQ�XQVHUH�(LQODGXQJHQ�SHU� 

(�0DLO�XQG�SHU�3RVW��:HQQ�6LH�N�QIWLJ�QXU�QRFK�SHU� 
(�0DLO��EHU�XQVHUH�9HUDQVWDOWXQJHQ�LQIRUPLHUW�ZHUGHQ� 
P|FKWHQ��GDQQ�PDFKHQ�6LH�ELWWH�KLHU�HLQ�.UHX]�
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Position: 

)LUPD�� �

6WUD�H��

3/=�2UW��

7HOHIRQ��

(�0DLO��

7HLOQDKPHEHGLQJXQJHQ�
'LHVH�(LQODGXQJ�LVW�DQ�6LH�SHUV|QOLFK�JHULFKWHW��0|FKWHQ�6LH�GLH�(LQODGXQJ�DQ�DQGHUH�,QWHUHVVLHUWH�ZHLWHUJHEHQ��VR�
ELWWHQ�ZLU�6LH��GLHV�QXU�XQWHU�$QHUNHQQXQJ�XQVHUHU�=LHOJUXSSHQ�6WDWXWHQ�]X�WXQ��GLH�6LH�XQWHUࡐ�=LHOJUXSSH´�DXI�XQVHUHU�
:HEVHLWH�ÀQGHQ��*HUQH�N|QQHQ�VLFK�,QWHUHVVLHUWH�RKQH�(LQODGXQJ�DXFK�SHUV|QOLFK�DQ�XQV�ZHQGHQ�

(V�ZHUGHQ�QXU�DQJHPHOGHWH�7HLOQHKPHU�]XJHODVVHQ�

'LH�9HUDQVWDOWXQJ�LVW�JUXQGVlW]OLFK�NRVWHQIUHL��$XV�RUJDQLVDWRULVFKHQ�*U�QGHQ�ELWWHQ�ZLU�6LH�IUHXQGOLFKVW�XQV�VFKULIWOLFK 
%HVFKHLG�]X�JHEHQ��VROOWHQ�6LH�WURW]�$QPHOGXQJ�NXU]IULVWLJ�GRFK�YHUKLQGHUW�VHLQ��GD�ZLU�VRQVW�LP�)DOOH�GHV�XQHQWVFKXOGLJ-
WHQ�1LFKWHUVFKHLQHQV��1ࡐR�6KRZ´��HLQH�%HDUEHLWXQJVJHE�KU�LQ�+|KH�YRQ����(XUR�HUKHEHQ��:LU�ELWWHQ�XP�9HUVWlQGQLV�

'LH�7HLOQHKPHU]DKO�LVW�EHJUHQ]W��'LH�(LQODGXQJHQ�ZHUGHQ�LQ�GHU�5HLKHQIROJH�LKUHV�(LQJDQJV�EHU�FNVLFKWLJW�

%HL�5�FNIUDJHQ�ZHQGHQ�6LH�VLFK�ELWWH�DQ�8QGLQH�=XPSH�
7HO��������������������������_��(�0DLO��X]XPSH#PDQDJHPHQW�PHHWLQJV�GH

%LWWH�EHDFKWHQ�6LH�DXFK�XQVHUHQ�
:RUNVKRS�]XU�%HWULHEVUDWVZDKO�����
DP����������YRQ��������������8KU�

:HLWHUH�,QIRUPDWLRQHQ�ÀQGHQ�6LH�
DXI�XQVHUHU�6HLWH�
ZZZ�PDQDJHPHQW�PHHWLQJV�GH


